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Intelligence on tap will rewire business. 
Every leader needs a new blueprint.

82%
of leaders say this is a 

pivotal year to rethink key 

aspects of strategy and 

operations

81%
say they expect agents to 

be moderately or extensively 

integrated into their 

company’s AI strategy in the 

next 12–18 months

82%
of leaders expect to use 

agents to meet the 

demand for more 

workforce capacity 

46%
Nearly half of leaders say 

their companies are already 

using agents to fully 

automate workflows or 

processes

Source: Work Trend Index Annual Report, 2025 

https://www.microsoft.com/en-us/worklab/work-trend-index/2025-the-year-the-frontier-firm-is-born


Types of agents in Business Central

Agents are AI assistants that can help optimize business processes and 

enhance productivity using large language models and generative AI

Use built-in agents

Use built-in agents in Business Central, working 

independently under your directions to 

streamline your workflows and drive efficiencies

Build your own agent

Connect to your data in Business Central and 

publish on channels such as Microsoft Teams or 

your website



Arten von Agents in Business Central

Agents sind KI-Assistenten die dabei helfen, Geschäftsprozesse zu 

optimieren und die Produktivität zu steigern unter Einsatz von Lage 

Language Models und generativer KI

Verwendung integrieter Agents

Nutzen Sie vorkonfigurierte Agents in Business 

Central, die selbstständig nach Ihren Vorgaben 

arbeiten, um Workflows zu vereinfachen und 

Effizienzgewinne zu erzielen.

Eigene Agents erstellen

Verbinden Sie diese mit Ihren Daten in Business 

Central und stellen Sie sie über Kanäle wie 

Microsoft Teams oder Ihre Website bereit.
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Human with an assistant Human-agent teams Human-led, agent-operated

Every employee has an AI 

assistant that helps them work 

better and faster

Agents join teams as “digital 

colleagues,” taking on specific 

tasks at human direction

Humans set direction and agents 

execute business processes and 

workflows, checking in as needed



Level 1 Level 2 Level 3
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Every employee has an AI 

assistant that helps them work 

better and faster

Agents join teams as “digital 

colleagues,” taking on specific 

tasks at human direction

Humans set direction and agents 

execute business processes and 

workflows, checking in as needed

Level 1 Level 2 Level 3

Chat

Autofill

E-document matching

Bank account reconciliation

Suggest GHG emissions

Summarize…and many more

Payables Agent

… more to come!

Sales Order Agent
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Sales Order Agent

Communicates with customers

Interprets customer request

Creates sales orders

Sends quotes

Agents in Business Central

Payables Agent

Receives vendor invoices

Captures invoice information

Registers invoices according to preference, and 

purchase invoice history
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Accounts Payable is the backbone of quality data

The first line of defense 

against bad data, 

inaccurate reporting 

and time-consuming 

rework

Payables Agent
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Vereinfachung in der Kreditorenbuchhaltung

Agent gegen 

fehlerhafte Eingaben 

und zeitaufwändige 

Nacharbeiten

Payables Agent



The bottlenecks in AP that slow down business performance

Manual data entry

Approval 

delays

Time-consuming 

invoice processing

Order matching 

issues

Inaccurate vendor 

records

Handling disputes 

inefficiently

Payment scheduling 

issues
Compliance readiness 

issues

Difficulty avoiding 

late fees

Outstanding 

liabilities

Limited insights 

into metrics

Issues with audit trails



The Payables Agent solves decade-old challenges…

Ensures complianceEliminates errors Handles manual 

entry

Helps make the 

right decisions

Errors in Accounts Payables 

(AP) cause time-consuming 

corrections in G/L and faulty 

financial statements. 

Month-closing is a hassle 

when invoice dating is not 

handled right. 

Staying on top of internal and 

external compliance can be 

stressful.

Risk of poor business decisions 

increases when financial data 

is not in order.



The Payables Agent solves decade-old challenges…

Ensures complianceEliminates errors Handles manual 

entry

Helps make the 

right decisions

Payables Agent assists with 

coding invoices correctly and 

helps prevent and catch 

errors early.

Payables Agent assists with 

landing expenses in the 

proper period.

Payables Agent assists with 
adhering to the company’s 
way of handling invoices, 
and learns from changes in 
posting behavior, always 
with agent supervisors in 
control.

Payables Agent helps with 
3-way purchase order 
matching, to ensure 
invoices for inventory or 
services are aligned to 
what’s been ordered.
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Payables Agent 
Uses AI to automate the full process of capturing purchase invoices from vendors and intelligently 

suggesting registration according to purchase history. 

Detects and 

deflects irrelevant 

and malicious 

e-mail content

Automatically 

resolves 

validation errors 

where possible

Acts within 

defined 

permissions and 

profile (role)

After review, 

converts the 

invoice draft to 

vendor invoice

The Purchase 

Invoice is ready 

for approval and 

posting

Sources 

electronic 

documents from

e-mails

Checks for 

relevance

Matches vendor 

using AI

Creates a new  

vendor if 

instructed 

Brings humans in 

the loop to 

validate key 

decisions

Informs humans 

about the agent’s 

reasoning

Processes 

documents with 

Azure Document 

Intelligence (OCR)

Creates draft 

documents and

classifies expense 

type using AI
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Use case scenario

Traditional scenario

Payables Agent solution
Instead of typing, the agent automatically reads invoice data 

from uploaded documents and matches it to purchase 

orders. It flags any discrepancies and suggests corrections. 

Michelle simply reviews, approves, and clicks “Post.” The 

agent handles the rest—updating the ledger and ensuring 

compliance. What used to take hours now takes minutes, 

freeing Michelle to focus on vendor relationships and 

analysis.

Michelle clicks through each invoice, typing vendor names, 

invoice numbers, amounts, and due dates into the system. 

Next, she cross-checks every detail against purchase 

orders and vendor agreements, sometimes flipping 

between multiple screens. Finally, after careful validation, 

she posts the invoice. It’s repetitive, time-consuming, and 

leaves little room for strategic work.

Michelle starts her day by 

opening Business Central. A 

stack of purchase invoices 

has arrived from vendors.

Michelle

Accounts Payable Clerk



Font 

sizes

36

24

22

20

16

14

Streamline your order processing 

Handling unstructured and 

varied sales inquiries on its 

own, so you spend less 

time on manual tasks and 

respond faster

Sales Order Agent



Font 

sizes

36

24

22

20

16

14

Where sales order fulfillment gets stuck

Handling incomplete 

data

Order processing 

errors

Manual data 

entry

Delivery 

timelines issues

Lost sales 

opportunities

Poor customer 

communication

Inventory availability 

errors

Lack of scalability

Limited visibility

Manual email 

processing



The Sales Order Agent transforms sales order management

Seamless natural 

language interaction

Automates high-volume  

sales inquiries

Improves accuracy 

and efficiency

Enhances customer 

responsiveness

Manual handling of high-

volume inquiries is time-

consuming and prone to 

delays.

Errors occur when processing 

incomplete or unstructured 

data manually.

Traditional systems require 

rigid input formats, causing 

workflow interruptions.

Delays in confirming 

availability or alternative 

delivery dates frustrate 

customers.



The Sales Order Agent transforms sales order management

Seamless natural 

language interaction

Improves accuracy 

and efficiency

Enhances customer 

responsiveness

Sales Order Agent handles 

high-volume and varied sales 

requests autonomously, 

reducing manual effort and 

speeding up response times.

Sales Order Agent processes 

unstructured or incomplete 

inputs with high precision and 

engages in multi-turn email 

conversations to clarify 

requests if important details 

are missing.

The agent accepts natural 
language guidance, reducing 
workflow disruptions and 
enabling smooth, multi-turn 
conversations that lead to 
completed sales orders.

The agent automatically 
processes emails from 
customers and provides 
advanced item availability 
responses, including capable-
to-promise options, 
alternative delivery dates and 
alternative product options.

Automates high-volume  

sales inquiries



Sales Order Agent 
Uses AI to automate the full process of capturing sales quotes and orders from customers’ 

requests expressed in natural language

Checks available

inventory, unit of 

measure, 

attributes, 

variants 

Can be triggered 

automatically and 

on demand, once 

email is received

Receives and 

analyzes 

customers’ 

requests via e-

mail 

Detects and 

deflects irrelevant 

and malicious 

e-mail content

Acts within 

defined 

permissions and 

profile (role)

Converts sales 

quotes to a sales 

orders upon 

salesperson or 

customer 

confirmation

Brings humans in 

the loop to 

validate key 

decisions

Composes emails 

with sales quote as 

attachment and 

share it in the same 

e-mail thread

Automatically 

resolves 

validation errors 

where possible

Creates and 

updates sales 

quotes with 

requested items, 

configured pricing 

and delivery dates

Engages in multi-

turn e-mail 

conversations with 

the customer to 

clarify the request 

or discuss 

availability
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Use case scenario

Traditional scenario

Sales Order Agent solution

The agent automatically processes the email, and 

searches in items list, categories, variants or item 

references. It creates a quote which Arnie can review. The 

agent engages in multi-turn conversations with the 

customer, is flexible to data format and capable to ask for 

missing information, uses synonyms and alternative 

search terms. In difficult scenarios, it brings Arnie in the 

loop. The Sales Order Agent saves Arnie time and makes 

his work more efficient.

Arnie needs to open the email, manually find items and 

then manually create a quote for the customer. He spends 

a lot of time on lookup for items, filling in the quote 

details, and sending emails back and forth with the 

customer.

A prospect sends an email 

requiring some goods and 

services, Arnie needs to register 

the quote and let the prospect 

know the availability and prices. 

Arnie
Sales order processor



Copilot Studio is a platform 

to build conversational 

experiences that connect to 

knowledge and data from 

Business Central and can 

operate standalone

Meet your users where 

they already are

Access everything in 

one place

Automate your 

workflows

Integrate with your 

external apps

Connect to your data 

(Business Central, 

Microsoft 365,…)

Build agents with Copilot Studio



Design powerful, 

connected agents

Handle complex queries with ease

Design intelligent conversations with greater control over the LLM such 

as robust variable and dialog management, logic, and responses.

Design personalized, responsive interactions

Engage employees or customers with rich, dynamic interactions that 

remember user content and context.

Customize your agent how you want

Build custom plugins, connectors, and prompts, and surface your 

business data where you need it. 

Escalate to human agents when needed

Continue the conversation with full context with an end-to-end 

customer engagement platform.

Create automated workflows

Use Power Automate to trigger automation across your business with 

UI, API, DPA, and RPA automation capabilities.

Connect to your organization’s knowledge bases

Use generative AI to dynamically respond using your organization’s 

real-time content.



Demo video



See the agents in action

Payables Agent

aka.ms/PayablesAgentDemo

Sales Order Agent

aka.ms/SalesOrderAgentDemo

Copilot Studio

aka.ms/CopilotStudioDemo

Choose your demo

https://aka.ms/PayablesAgentDemo
https://aka.ms/PayablesAgentDemo
http://aka.ms/salesorderagentdemo
http://aka.ms/salesorderagentdemo
https://web.powerva.microsoft.com/tryit
https://web.powerva.microsoft.com/tryit
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Get access to the Sales Order Agent

Sales Order Agent consumes Copilot Credits

A typical Sales Order Agent process flow includes:

• One generative answer to analyze the incoming email (2 Copilot Credits)

• One agent action to check for items availability (5 Copilot Credits)

• One agent action to create or update a sales quote or order (5 Copilot Credits)

• One generative answer to generate the response email (2 Copilot Credits)

For example, assume that:

• 50% of emails include an attachment with usable sales data for making quotes, like a 

purchase order in PDF format. Each such email attachment triggers an agent action at cost of 

5 Copilot Credits.

• Average usage is 100 requests per month.

The estimated monthly cost is calculated as: [2 + 5 + 5 + 2 + (5 × 0.5)] x 100 = 1,650 

Copilot Credits/month

This slide is subject to change. Please always check Manage consumption-based billing - Business Central | 

Microsoft Learn for the latest information.

https://learn.microsoft.com/en-us/dynamics365/business-central/dev-itpro/administration/tenant-admin-center-manage-consumption-billing
https://learn.microsoft.com/en-us/dynamics365/business-central/dev-itpro/administration/tenant-admin-center-manage-consumption-billing
https://learn.microsoft.com/en-us/dynamics365/business-central/dev-itpro/administration/tenant-admin-center-manage-consumption-billing
https://learn.microsoft.com/en-us/dynamics365/business-central/dev-itpro/administration/tenant-admin-center-manage-consumption-billing
https://learn.microsoft.com/en-us/dynamics365/business-central/dev-itpro/administration/tenant-admin-center-manage-consumption-billing
https://learn.microsoft.com/en-us/dynamics365/business-central/dev-itpro/administration/tenant-admin-center-manage-consumption-billing


Get access to the Payables Agent

Payables Agent consumes Copilot Credits

Invoice level:

50 Copilot Credits

per invoice document

+

Invoice line level:

5 Copilot Credits

per invoice line

Example 1

1 invoice with 1 line:

55 Copilot Credits: 50 + (1 x 5)

Example 2

1 invoice with 10 lines:

100 Copilot Credits: 50 + (10 x 5)

Example 3

1 invoice with 50 lines:

300 Copilot Credits: 50 + (50 x 5)

This slide is subject to change. Please always check Manage consumption-based billing - Business Central | 

Microsoft Learn for the latest information.

https://learn.microsoft.com/en-us/dynamics365/business-central/dev-itpro/administration/tenant-admin-center-manage-consumption-billing
https://learn.microsoft.com/en-us/dynamics365/business-central/dev-itpro/administration/tenant-admin-center-manage-consumption-billing
https://learn.microsoft.com/en-us/dynamics365/business-central/dev-itpro/administration/tenant-admin-center-manage-consumption-billing
https://learn.microsoft.com/en-us/dynamics365/business-central/dev-itpro/administration/tenant-admin-center-manage-consumption-billing
https://learn.microsoft.com/en-us/dynamics365/business-central/dev-itpro/administration/tenant-admin-center-manage-consumption-billing
https://learn.microsoft.com/en-us/dynamics365/business-central/dev-itpro/administration/tenant-admin-center-manage-consumption-billing
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Get started 

with agents

aka.ms/BCAgentsGet Agent resources and 

important links aka.ms/BCAgents1

aka.ms/BCAgentSizzle

Watch new Sales Order Agent 

and Payables Agent videos
aka.ms/BCAgentSizzle2

aka.ms/BCStartAgentHow to get started with Agents 

(playlist) aka.ms/BCStartAgent3

aka.ms/BCAgentBuzzAgent capabilities and sizzle 

reels (playlist) aka.ms/BCAgentBuzz4

http://www.aka.ms/BCAgents
http://www.aka.ms/BCAgentSizzle
http://www.aka.ms/BCStartAgent
https://aka.ms/BCAgentBuzz
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